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Executive Summary: 

Hello. We are Bradley Gilbeaux and Damon Willis, MBA candidates at Clark Atlanta University. 

We believe that water is the most precious resource on this planet. In fact, no life can exist without water 

including mankind. Each day we waste millions of gallons of water in the United States. Water is wasted 

on everything from excessive showering to excessive watering of plants. These wasteful water practices 

that we take for granted are creating a shortage of water, especially in areas where people need it the 

most. Water conservation is the cornerstone of our idea. 

 We propose the “Telepath Conservation System”. The system reduces water waste by optimizing 

watering periods in lawn sprinkler systems. The Telepath Conservation System will be a living system 

which will conserve water by reducing the number of times a lawn or lawns need to be watered. The 

system will utilize a three pronged analysis center. First, it will actively monitor forecasts and weather 

patterns via satellite feed. Secondly, it will constantly monitor soil moisture levels, and pH levels of the 

soil. Thirdly it will constantly monitor current weather conditions through meteorological metrics such as 

humidity, dew point, barometric pressure etc. The system will also be customizable, allowing it to adapt 

to different types of foliage.  The system will save millions of gallons of water each year by reducing 

water waste by enriching the capabilities of outdated sprinkler systems that operate on timers.  

 In Atlanta, there is only one major source of water, which is the Chattahoochee River. It is 

important that we do our part to protect this body of water to secure its availability as a resource for the 

future.  The Telepath Conservation System will be a monumental step forward is reducing millions of 

gallons of water waste per year. 

 

A. How does the project represent an innovative approach to “Building Sustainable 

Communities”? 

Our approach builds sustainable communities by reducing wasteful watering practices 

that are a threat to the preservation of scarce natural resources. Many sustainable 

communities are based on the idea of using natural resources in a way that is friendlier to 

the environment and that protects precious resources to insure their availability for future 

use. Protecting these resources is a crucial task, a task in which we all must do our part. 

The Telepath Conservation System will reduce millions of gallons of water waste per 

year by utilizing advanced monitoring techniques in order to optimize water usage. The 

system will help to build sustainable communities by protecting necessary bodies of 

water, aqueducts, and reservoirs from unnecessary wasted water. We believe that if we 

are able to protect crucial water resources, then we can help secure thriving communities 

in the future.  

 

 

 

 

 



B. The project must involve students in a leadership role. What leadership roles will students 

take on throughout the duration of the project?   

Leadership is crucial. Both members of our team hold multiple leadership roles in the 

business school. Leadership in our project is a crucial aspect that will help us be successful.  For 

this project to be successful we have identified two key areas that need to be managed. Those 

areas are technical components and manufacturing and distribution. Damon will oversee the 

technical components portion by consulting the correct authorities and necessary entities to make 

this project a reality. Bradley will be responsible for the manufacturing of the Telepath System 

and its distribution. This step is key in the success of the overall project. Additionally, both team 

members will take on the task of Marketing and selling the product. We will be diligent in 

making sure that all key areas are executed efficiently.  
 

C. How is the project meeting an urgent and unmet community need in a tangible way? 

Water scarcity is a problem that is effecting our entire planet. In areas of our country such as the west 

coast which experiences droughts regularly, water scarcity is a massive problem. In order to ensure that 

we have water we must reduce the amount of water that we waste every day in this country. According to 

an article written by the World Bank, “Feeding a planet of 8 billion by 2030 will require better water 

use in agriculture. It is estimated that feeding the world will require 30 to 45% more water in 2030. 

Energy demands will more than double in poor and emerging economies in the next 25 years. About 18% 

of all energy comes from hydropower.” The Telepath system immediately addresses the issues of water 

scarcity and water waste. It is a system that reduces the risk of using more water than we need. Lawn 

sprinklers are the 4
th
 leading water wasting practice in this country. Sprinkler systems waste hundreds of 

millions of gallons of water annually. We are addressing this waste. We are protecting our resources.  

 

D. Identify your community-based partner organization and describe your relationship with 

them in relation to this project.  

Our community is very important to us. The Clark Atlanta community is one that is full of talented 

students and dedicated educators. As we proceed with this project is important that we have the support of 

our community and that is why we are partnering with the Clark Atlanta University School of Business in 

order to make this project successful. The school is very active in the community organizing many 

different events such as community outreach, mentoring, sustainability and volunteering programs. In 

addition, our business school is housed in a Certified Silver Leed Building, which is in line with Clark 

Atlanta University’s build green initiative. We are confident that having the CAU School of Business as 

our partner will make this project a success. 

 

E. Communication/Publicity 

The school will use its various media outlets to publicize our project. Our school website as well as 

our business school websites will be utilized. Press releases and social media platforms will be used by 

the school to ensure that our project gets necessary exposure. What’s more, we will institute our own 

marketing campaign on platforms which will include SEO, internet marketing on social media, along 

other mass media outlets. 

 



 

 

Step 2: 

A. Will the project be sustainable after Ford Fund monies are completed?  

Yes, this is a system designed to learn and grow and adapt over time. It is a system that is designed 

around the whole meaning of sustainability. The Telepath’s system is a constantly evolving system which 

means it can adapt overtime to changing conditions and demands. This design guarantees its ability to be 

sustainable and available for future use. The project is also projected to provide a lucrative return on 

investment in regard to sustainability and profitability as well. 

 

B. Can additional resources be identified and leveraged?  

We believe that additional resources are a key part of our projects success. One of our key resources is the 

existence of the entire sprinkler infrastructure that is already in place. Our system we make existing 

sprinkler systems smarter through optimization, innovation and integration. Our system will not require 

major retrofit operations in order to improve water efficiency. Our Telepath Conservation System will 

leverage current technology and ultimately reduce the waste millions of gallons of water.  

C. Are there any strategies for extending the life of the initiative? 

While our system is one that is constantly growing and evolving to meet current demands, a key 

component of our success depends on our ability to adapt to market changes and reinvest profits to 

improve our company technologically. Our goal is to stay abreast of current trends while leveraging new 

technology, which will allow the company to remain profitable and competitive. Additionally, 

segmenting our core customer base and providing both a quality product and a quality customer 

experience will ensure long-term success. Lastly, our business model is scalable. We did not put together 

a business model that would only be successful in a local sector. We are confident that our product could 

be the foremost international water conservation system moving forward. 



 

[Telepath Systems LLC] Business Startup Costs

FUNDING Estimated Actual Over/(Under)

Investor Funding {42}

Owner 1 ← Amount to be contributed by an owner

Owner 2

Other ← Add above this line . Other Investor Funding (minority owners, etc)

Total Investment -                         -                         -                         

Loans

Bank Loan 1 ← Funds available from Bank Loans

Bank Loan 2

Non Bank Loan 1 ← Add above this line.  Funds available from other types of loans

Total Loans -                         -                         -                         

Other Funding

Ford Grant 1 10,000                ← Funds from other sources such as Government grants.

Other ← Add above this line .  Funds from any other sources.

Total Other Funding 10,000                -                         -                         

Total FUNDING 10,000             -                        -                        ← Total Available Funds for Startup

COSTS Estimated Actual Under/(Over)

Fixed Costs

Advertising for Opening 500                     ← Initial advertising push.  May include Grand Openings, Open Houses, etc.

Basic Website 200                     ← Design and creation of a basic website

Brand Development 200                     ← Creation of a Name, Logo and theme

Building Down Payment -                         ← Down payment for the purchase of a building/land

Building Improvements/Remodeling -                         ← Sometimes referred to as Leasehold Improvements

Business Cards/Stationery 20                      ← Business cards, letterhead, flyers, brochures, menus, etc.

Business Entity 50                      ← Creation of a business entity such as a Partnership, LLC or Corporation.

Business Licenses/Permits 200                     ← City license, health permits, liquor permits, safety licenses, etc.

Computer Hardware/Software 100                     ← Computers, printers, back up drives, networking hardware, industry specific software or custom software/database.

Decorating 25                      ← Plants, pictures, window treatments, etc.

Franchise Start Up Fees ← One time franchise startup fees 

Internet Setup Deposit 25                      ← Basic deposit on internet service and associated hardware

Lease Security Deposit -                         ← Deposit for lease of a building

Legal/Professional Fees 100                     ← Legal, accounting, etc.

Machines & Equipment 100                     ← Scales, copiers, fax machines, dollies, packing machines, etc. Depends on your business.

Office Furniture/Fixtures -                         ← Cubicles, desks, chairs, counters, display cases, storage racks

Operating Cash (Working Capital) 1,000                  ← Cash reserve for normal business operations

Point of Sale Hardware/Software 500                     ← cash drawers, point of sale software, receipt printers, bar code scanners, credit card machines

Prepaid Insurance -                         ← Certain types of insurance must be prepaid

Public Utilities Deposits 25                      ← Deposit for public utilities such as water, gas and electricity.

Reserve for Contingencies 500                     ← Desired amount of cash to be held in reserve for unforeseen costs and issues

Security System Installation -                         ← Purchase and installation of a security system (if needed)

Setup, installation and consulting fees -                         ← Fees for consultants (Business, IT, Marketing) and setup of computers, equipment, etc. 

Signage -                         ← This would include store front, window, door and street signs.

Starting Inventory -                         ← Inventory required to open your doors

Telephone -                         ← Includes Cell Phones

Tools & Supplies -                         ← Includes office suppliers, cleaning supplies, etc.

Travel -                         ← May include travel to visit suppliers or distributors.

Truck & Vehicle ← Include any equipment or vehicles for any significant warehousing needs (forklifts, dollies, pallet jacks)

Other 1 (specify) ← Include lines items specific to your business.

Other 2 (specify) ← Add new lines above this line

Total Fixed Costs 3,545                  -                         -                         

Average Monthly Costs

Advertising (print, broadcast and Internet) 83                      ← Ongoing advertising and promotion costs

Business Insurance 100                     ← Business insurance costs including building, inventory and liability.

Business Vehicle Insurance -                         ← Insurance for your company vehicles

Employee Salaries and Commissions -                         ← Do not forget to include any costs for employee benefits

Equipment Lease Payments 100                     ← Payments for equipment that is leased

Inventory, raw materials, parts 350                     ← Ongoing purchase of inventory and raw materials to keep your business running

Franchise Fee -                         ← Monthly franchise fees such as percentage of sales and marketing co-op fees.

Health Insurance -                         ← May be for the owners or all employees.

Internet Connection 25                      ← Fee for having an internet connection to your building.

Loan and Credit Card Interest & Principal -                         ← Interest and principal payments on any loans or credit cards.

Legal/Accounting Fees 83                      ← On going fees for taxes, payroll or other legal issues.

Merchant Account Fees 17                      ← Fees for maintaining a merchant account (ability to accept and process credit and debit cards)

Miscellaneous Expenses 25                      ← Other miscellaneous costs associated with your business

Mortgage Payments -                         ← Mortgage payments for land or buildings you have purchased

Lease Payment -                         ← Lease payment if you are leasing your facilities

Owner Salary -                         ← Don't forget contributions to retirement plans or HSAs.

Payroll taxes or Self-employment tax 83                      ← Self Employment and payroll taxes can add up and often have to be paid quarterly.

Postage/Shipping Costs 8                        ← Includes shipping fees as well as packing supplies (boxes, filler, paper, tape)

Security System Monthly Payment -                         ← Monthly fee for maintaining an alarm system.

Supplies 60 ← Any and all supplies including inks, toner, cleaning, paper towels, toilet paper, etc.

Telephone 50                      ← Also includes cell phones

Travel 50                      ← Travel such as site visits, sales calls, customer meetings.

Public Utilities 25                      ← Water, gas, electricity, telephone

Website Hosting/Maintenance 15                      ← Monthly fee for having your website hosted and maintained by a 3rd party

Other 1 (specify) ← Include lines items specific to your business.

Other 2 (specify) ← Add new lines above this line

Total Average Monthly Costs 1,075                  -                         -                         

x Number of Months 6                        ← Insert the estimated number of months until your company will have enough income to sustain itself.

Total Monthly Costs 6,450                  -                         -                         

Total COSTS 9,995               -                        -                        

SURPLUS/(DEFICIT) 5                       -                        (5)                     



 


