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4900 Meridian Street, Normal, Al 35762 
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 Step 1 of 3: Proposal 

 Provide the details of your submission here. All fields are required.  

Please include roughly two paragraphs for each answer. 

 

Introduction and Project Summary 

 

Alabama Agricultural and Mechanical University (AAMU) is a historic, student-friendly, 

community-focused Historical Black College and University and an 1890 Land-Grant Institution 

located in Huntsville, Alabama.  AAMU is committed to teaching, research and public service 

with a strong commitment to academic excellence. The motto at AAMU is “Service is 

Sovereignty.” AAMU is strongly dedicated and committed to servicing the local 

Huntsville/Madison City and also building a sustainable communities within Madison County, 

Alabama.  

 

Sustainable communities are economically viable, environmentally sound, and socially 

responsible. An extension of a sustainable community is “sustainable agriculture.” Sustainable 

agriculture is an integrated system of plant and animal production practices having a site-specific 

application that will last over the long term. AAMU, as previously stated, is a land-grant 

institution and is truly committed to sustainable agriculture.  

 

The ultimate goal of this project is for AAMU to partner with Girls, Inc. to build an AAMU/Girls, 

Inc. Community Agricultural Showcase and Mobile Market in the underserved, socio-economic 

disadvantaged area in Huntsville/Madison City. AAMU and Girls, Inc. is committed to providing 

fresh, organic and healthy foods and nutritional educational opportunities to a community with 

a great food insecurity in order to improve economic, health and nutrition while making a 

community more vibrant and viable.  

 

Girls Inc. is a national organization that inspires all girls to be strong, smart, and bold. The Girls 

Inc. experience consists of people, an environment, and programming that, together, empower girls 

to succeed. Trained staff and volunteers build lasting, mentoring relationships in girls-only spaces 

that are physically and emotionally safe and where girls find a sisterhood of support with shared 

drive, mutual respect, and high expectations. Hands-on, research-based programs provide girls 

with the skills and knowledge to set goals, overcome obstacles, and improve academic 

performance.   At Girls Inc., girls grow up healthy, educated, and independent.  

 

   

Describe how your project meets each of the following Ford HBCU Community 

Challenge Criteria: 
 

a.) How does the project represent an innovative approach to “Building Sustainable 

Communities”?  

 



AAMU/Girls, Inc. Community Agricultural Showcase and Mobile Market intends to build 

a sustainable community by:  

1) Developing and maintaining a community garden and mobile market with fresh, 

organic, and healthy fruits and vegetables, 

2) Partnering with Girls, Inc., a community organization and non-profit, and also 

student led organizations at AAMU to encourage local residents in socio-economic 

disadvantaged areas to eat healthy and provide the fresh fruits and vegetables 

needed to ameliorate food insecurities, and 

3) Build and open a community garden and mobile market to ensure that local 

neighborhoods and households have access and availability to fresh, healthy and 

organic fruits and vegetables. 

 

This sustainable project represents an innovative approach by meeting the urgent and unmet 

need of food insecurities in socio-economic disadvantaged areas. Girls, Inc. participants come 

from socio-economic disadvantaged families who’ve faced many hardships such as loss of 

income, homelessness, disability or domestic violence.  The AAMU/Girls, Inc. Community 

Agricultural Showcase and Mobile Market will alleviate the stress and concern of individuals 

gaining access and acquiring essential fruits and vegetables required for a healthy living. 

Providing access to fresh, organic and healthy fruits and vegetables will assist in alleviating 

health problems. Research has demonstrated that access to healthy food reduces the risk of 

chronic diseases, such as diabetes and obesity, which are prevalent in socio-economic 

disadvantaged areas. 

 

The AAMU/Girls, Inc. Agricultural Showcase and Mobile Market also provides an 

educational component to benefit the individuals in the socio-economic disadvantaged areas. 

In addition to providing a community garden and a mobile market, we will also provide 

workshops and seminars held at both AAMU and Girls, Inc. to promote and educate 

individuals on the advantages of healthy eating and living.  

 

To assist in sustaining the AAMU/Girls, Inc. Agricultural Showcase and Mobile Market, an 

additional component to the Community Garden is where we can open the garden up to 

individuals who are willing to purchase produce items. The employees, volunteers and 

students will be given the opportunity to determine production costs and identify ways to 

continue to sustain the Community Garden which will ultimately continue to provide fresh, 

organic and health fruits and vegetables for the Mobile Market. 

 

 b.) The project must involve students in a leadership role. What leadership roles will 

students take on throughout the duration of the project?  

 

Aaron Dixon, Project Leader, is currently the President of the Student Government 

Association at AAMU, and is a junior majoring in Biology. He is an exceptional scholar and 

has great leadership capabilities. His future career goals are to become a medical doctor. Mr. 

Dixon is truly passionate about AAMU, education, healthy living and overall community 

outreach. He will be responsible for the leadership of this overall project. In addition, he 

will work closely with Girls, Inc. 

 



Wesley Lindsey, Co-Project Leader, is currently the Vice President of the Student 

Government Association at AAMU and is a senior majoring in Elementary Education. He 

is devoted to promoting quality education on campus and encouraging all students to become 

actively involved in community service. His overall career goals is to become an elementary 

school teacher. He will be responsible for the day-to-day activities, organization, etc. of this 

overall project. He will work hand-in-hand with Girls, Inc. and Mr. Dixon. 

 

Chelsea Dancy, Project Secretary, is currently the Secretary of the Student Government 

Association at AAMU, and is a junior majoring in Chemistry. She is an active participant in 

the chemistry unit and is committed to engaging in cutting-edge research and educating the 

youth about how exciting chemistry is. Her overall goal is to become a Pharmacist. Her 

responsibilities will include working closely with Girls, Inc. documenting the 

implementation and overall success of this project. 

 

Courtney Owens, Project Treasurer, is currently the Treasurer of the Student Government 

Association at AAMU, and is a sophomore majoring in Social Work. She will be responsible 

for documenting the amount of scholarships awarded and also working closely with Girls, 

Inc. to ensure that the funds are being used properly and in line with the overall project goals 

and objectives. 

 

 c.) How is the project meeting an urgent and unmet community need in a tangible way?  

 

Currently, in the state of Alabama, people in nearly 7 percent of Alabama households are 

experiencing hunger because they can’t afford enough food, the highest percentage in the 

country, according to a new report from the U.S. Department of Agriculture.  

 

Alabama's "very low food security" rate of 6.8 percent, meaning about 126,480 households are 

affected, exceeds the national average. Nationally, 5.2 percent, or 6.8 million households, 

reported very low food security in the past three years.  

The category of very low food security means people in the house eat less and their normal 

eating patterns are disrupted because they lack money for food, according to the USDA. It most 

often means there is concern that the food in the house will not last until the next paycheck and 

they cannot afford to eat balanced meals. It also can mean meals are skipped and children don't 

get healthy meals.  

 

The AAMU/Girls, Inc. Agricultural Showcase and Mobile Market is intended to assist in 

ameliorating the very low food security and provide food in the house to ensure persons are 

eating healthy foods.  

 

 d.) Identify your community-based partner organization and describe your relationship 

with them in relation to this project.  

(Note: Please be sure you have advised them of this submission)  

 

AAMU will be partnering with Girls Inc. to implement the AAMU/Girls, Inc. Agricultural 

Showcase and Mobile Market. Girls, Inc., as previously stated, is a non-profit, charitable 

organization that inspires all girls to be strong, smart, and bold.  The Agricultural Showcase 



and Mobile Market will be housed at their location approximately which is approximately 5 

miles from the campus of AAMU. Students from AAMU will work closely with the 

employees and volunteers of Girls, Inc. to build the garden and harvest the fresh, organic 

and healthy fruits and vegetables.  

 

 Communication and Publicity 

 

Please include a brief section that addresses how the university will communicate and/or 

publicize the project through various outlets (e.g. press release, web, local television and 

print, etc.). 

 

The students from AAMU, along with employees and volunteers from Girls, Inc. will work 

closely with the Telecommunications area at AAMU and the local community (i.e., 

churches, local media, small business, local industry, etc.) to publicize the availability of 

fresh produce. In addition, social media (i.e., website, facebook, Instagram, twitter, etc.) will 

be used to continuously advertise and promote the AAMU/Girls, Inc. Agricultural Showcase 

and Mobile Market and the opportunities and services available.  

 

 Step 2 of 3: Extra Credit 

 Additional consideration will be given to proposals that are able to identify the 

following: 

 

Will the project be sustainable after Ford Fund monies are completed?  

 

Girls, Inc. of Huntsville/Madison County is located in the Richard Showers Community 

Center.  In addition, Girls, Inc. receives additional finances from the United Way, Alpha 

Kappa Alpha Sorority, Inc., The Links, Inc., and local area churches and private entities.  

The project volunteers are recruited from the student leadership organizations at AAMU. 

Therefore, there will be a continuous pool of volunteers available to manage the 

AAMU/Girls, Inc. Agricultural Showcase and Mobile Market post Ford funding.   

 

 Can additional resources be identified and leveraged?  

 

With Girls, Inc. located at the Richard Showers Center in Huntsville, Alabama and heavily 

supported by the United Way, Alpha Kappa Alpha Sorority, Inc. and the Links, Inc., this 

provides an opportunity to recruit additional volunteers to operate the AAMU/Girls, Inc. 

Agricultural Showcase and Mobile Market and assist in delivering produce to local families 

in low socio-economic disadvantaged areas throughout the local area.  

 

There are numerous local churches and business that will provide additional opportunities 

to recruit volunteers and assist in raising community awareness. 

 

 Are there any strategies for extending the life of the initiative?  

 



Girls, Inc. and the existing student organizations at AAMU will pursue external funding 

from public/private foundations and solicit support from local churches and businesses 

located throughout the community. Due to the fact that this is an urgent and unmet need, 

acquiring additional funds for the overall goal of enhancing one’s healthy eating through the 

AAMU/Girls, Inc. Agricultural Showcase and Mobile Market should not be a problem.  

 Step 3 of 3: Attachments  

You must also provide information regarding the project’s budget and timeline. When 

uploading your completed proposal, upload the budget and timeline as attachments (PDF, 

.doc, .docs, .xls). Provide any additional comments in the text boxes below. 

 

Budget and Timeline 

 


